
Minutes of the Meeting of the Creston Valley Chamber of Commerce 

January 18, 2018 

 

1) Call to Order and Attendance 

Board of Directors members in attendance include: Mark Wolfe, Mark Saunders, Megan McKendry, 

Brian Lawrence, Kim Garety, Dobrilla Braunstein, and Joanna Wilson. 

Also present is Karen Unruh (Town of Creston representative). 

 

Meeting is called to order at 12:09pm. 

 

2) Pre-Call to Order Discussion 

Karen U. informs the board that the Blossom Festival Committee has invited the Chamber to have a 

representative attend the meetings or join the committee.  Meetings are held the first Monday of each 

month at 7pm in the Town offices.  The Chamber will contact Bev Caldwell to advise on who will be 

attending. 

 

3) Approval of Previous Minutes 

Upon review of the minutes for the meeting held December 14th, 2017, there was a correction request 

clarifying the correlation between wage increase and increase in hours for the Managers Contract. 

Minutes approved with correction. 

 

4) President’s Report 

a) Building Maintenance and Response 

After the Christmas break there was a report that one of the tenants of the Armitage Center had no 

power.  When Mark W. came in to investigate it was discovered that there was significant flooding 

originating from the low point by the loading dock doors.  As a result, Mark S. has been coming in 

daily to pump out the sump and has banked 14 hours for this work to date. As there is not currently 

a permanent location to expel the contents of the pump it must be done manually.   

The source of a significant amount of water was determined to be piles of snow left by the snow 

removal company at the top of the hill leading to the loading dock.  Given the emergent nature of 

the situation, it was decided with the Presidents consult to have someone come in and 

remove/relocate the piles of snow.  As no one was available on the members list who had the 

required equipment, Will Heycamp was contacted to come in with an excavator.  The resulting bill 

for services rendered has not yet been received. 

There was discussion on how to move forward to find a solution to the ongoing water and flooding 

risk issues.   

Megan M. moved to have a drainage specialist come in to evaluate and advise on best action; 

seconded by Brian L.; none opposed; so carried. 

 

b) Business Recovery Strategy 

Mark M. updates the status of the application for the consultant funding, indicating there was some 

confusion regarding the monetization of in-kind support.  The grant application has been rewritten 

to include correction/clarification and submitted. 



5) Membership Committee Report 

Committee chair, Megan M., updates on the progress with respect to direct member benefits. 

a) Member Breakfasts: 

Suggest initiating a monthly member breakfast, or lunch, to be held the first Thursday of each 

month.  Ideally these would be held in the basement of the Armitage Center, if possible, and be 

catered by members to offer a simple breakfast option for attendees.  These breakfasts would 

provide a venue for general discussion and input on current initiatives and projects and well as 

topics of interest to members.  There is the potential to bring in key speakers when applicable. 

b) After Business Mixers: 

To be held every other month on the last Thursday of the month, these mixers would be held in the 

evening and hosted by a different Chamber member each time at their place of business.  These 

would be informal gatherings and networking opportunities without any specific agenda.  Hosting 

business would have the option of offering a dinner/drink special to attendees. 

c) Member Training Series 

Through a collaboration with the College of the Rockies, the Chamber can offer a series of 8 online 

classes on a wide variety of topics that could be beneficial to local business owners and their 

employees.  Courses will be offered, 1 each month, for 8 months.   These online learning 

opportunities would be offered at a reduced rate to members but open to anyone who was 

interested in taking part.  Classes could be taken individually, or as a complete 8 class series for a 

reduced rate.  The advantage to online courses is that all Chamber members would be able to 

participate at their own convenience.  Each course, once completed, includes a certificate of 

completion.  With this certificate, business owners can apply for reimbursement of 2/3 of the course 

fees through the Canada – B.C. Job Grant under the rural stream.  It is suggested that the Chamber 

use Constant Contact to create and distribute a survey to members to determine what course 

material should be included in the series. 

d) Other possible benefits discussed include a year end holiday mixer hosted by the Chamber, Speed 

Networking, a Sprit of Creston Awards Gala to be considered for the future, catered dinners with 

keynote speakers, and a summer golf contest and networking event.  More research and discussion 

is needed before these events can be implemented. 

Brian L. moved to proceed with Member Breakfasts, After Business Mixers and the Member Training 

Series; seconded by Dobrilla B.; none opposed; so carried. 

6) Tendering Committee 

At the last meeting a Tendering Committee was struck.  At that time, the chair was appointed to a 

liaison, and not a Board of Directors member.  It was decided that the committee chair should be a 

member of the board and as such, Dobrilla B. was assigned as the new chair, with the other members of 

the committee remaining the same and include Heidi Germann, Megan M., and Brian L. 

There was discussion that the public posting of the Manager position for competition is standard 

practice and that the Chamber will go ahead with posting the position following the AGM and the 

seating of the executive in April 2018. 

The committee has already completed a draft of the Manager Job Description and will prepare 

suggestions for the board regarding the terms of the contract. 

 

 



 

7) Nominating Committee 

With the AGM approaching mid-March, it is necessary to consider who will be nominated to fill all 

executive and board positions as all positions must be voted in by the membership.  It was felt that a 

nomination committee was not necessary and asked that all board members start considering who they 

could nominate at the AGM.  The Board should consist of 11 Directors, 3 of which comprise the 

Executive (President, Vice President and Secretary). 

 

8) Announcement of Intentions 

Mark W. expressed that it has been a pleasure to work with visionary and forward-thinking members of 

the Chamber and Board of Directors.  Due to increased work obligations both locally and internationally 

he will not be available to stand for re-nomination to the executive or the board at the upcoming AGM.  

He recommends the Board of Directors form a policy committee to define the identity of the board 

going forward.  The Board wishes Mark W. well in his future endeavors and thanks him for his service. 

 

9) Policy Committee 

It is agreed that a policy committee be struck to maintain order and define procedures when dealing 

with contentious issues including, but not limited to, policies surrounding conflict of interest, emergency 

situation and response procedures, internal communication and confidentiality, and publication of 

Chamber news. 

A Policy Committee is struck to include Dobrilla B., Brian L., Kim G., and Megan M. 

 

10) New Business 

a) Joanna W. indicates that the Arts Council has voted to go ahead with negotiations with the Chamber 

to rent the office space, giving the Arts Council a place to call home for the first time in years.   

b) The Economic Action Plan currently has a survey out for business owners which contains input 

relevant to the Chamber.  The survey has been extended to Jan 31st.  It is requested that the 

Chamber send the link to its members via email to encourage more business owners to complete 

the survey.  Once completed the information gathered will be shared with the Chamber. 

 

11) President Mark W. called the meeting adjourned at 1:56pm. 

 

 


